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Introduction

1.7 Outline of the Book

This book could be divided into three parts. First, in
Chapters 2-4, | discuss the disciplines of architecture,
design and anthropology as they relate to the new agenda
for innovation. | provide examples of how these three
disciplines are being incorporated into the daily practice
of businesses. | also present the case of SAS Software
as an example of a human-centred organizational
architecture. This allows me to introduce the philosophy
of architect Christopher Alexander, whose writings on the
relationship between the built environment and the pattern
languages of ‘living organizations’ and the ‘timeless way
of building’ help me frame my overall argument. I try here
briefly to introduce Alexander’s philosophy of building
to a general management audience.

Next, Chapters 5-10 present six case studies of innovative
firms - Southwest Airlines, Whole Foods, Starbucks,
Google, Innocent Drinks and Shanghai Tang - as the
centrepiece of the book. These chapters provide the
empirical demonstration of what successful innovation
actually looks like.

Finally, Chapter 11 summarizes the lessons gleaned
from the case studies and provides recommendations for
‘Leveraging the Innovation Moment’. My conclusion
outlines a design and innovation methodology meant to
help those managers interested in making the transition,
from ‘traditional’ to “design’, which Roger Martin and
others are talking about.
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